THE DEACON JOB DESCRIPTION
The following job description is based on the Ordination Form for elders and deacons. This calling of deacons is not clearly prescribed in scripture. There is no job description given in scripture. But the texts below give ample evidence of the need in the church for this type of servant leadership. Church history also reflects the church's long tradition in providing a leadership role in ministries of mercy.
1. Deacon’s work is developing God's people to become more merciful, compassionate, and sensitive people who reach out with Christ's love and compassion to one another and to all those who yet need to be added to Christ's church.

Explanation:

Deacon’s work is ministry of mercy;

Church members are the workers;

Deacons are the leaders, supporters, and managers.

Were there no office of deacon, the church would likely lose its sensitivity and caring for the poor and the needy. God's act of sending His son to the cross is the example for the church to follow in giving up the world's goods for those in need.

Supporting Texts:

I John 3: 16 -18 

James 1:27; 2:14-17, 22-27 
Hebrews 13: 15,16 
II Corinthians 5:18-20 
John 14:12-14 Luke 12:32-34; 6:32-36 
Matthew 19:21, 23-30; 10:38-42; 25:31-40

Example:

Dawn is a young mother of two and expecting her third. Her husband is in jail and she is homeless. The church wouldn't look for Dawn if the deacons didn't seek her out. The deacons developed a two year helping plan with Dawn that would result in her reaching her goals of becoming a qualified secretary and a home owner.

The deacons recruited four church families who agreed to pray for her daily, meet with her one hour per week, and assist her in following her plan. The deacons provide some minimal financial assistance and a monthly packet of goods that Dawn cannot buy with food stamps. The deacons oversee the ministry by working behind the scenes with the four families.
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2. The people who need to benefit from deacons labors are the poor, the distressed (both rich and poor) and the victims of injustice, waste, and selfishness - both within and outside of the church. 

Explanation:

"The manifestation of our intimacy with God is revealed by how intimate we are with the poor and oppressed of the earth." Tom Skinner

There are over 3000 references in scripture that speak of God's commitment to the poor. Some of them are listed below. The frequency alone is proof that God wants his people identifying and working with the poor.

The voiceless people in the Old Testament were the widow, alien, orphan and stranger. In the Mosaic legislation special provisions were made for the poor. The prophets frequently admonished God's people about their obligations to the poor. Psalms and Proverbs have many references of praise for those who cared for the poor.

The atonement itself in the New Testament becomes the stimulus for caring for the poor (I John 3:16,17; II Corinthians 8:9).

Redemption is not just a spiritual affair. God's plan is not just to save souls. It is to bring about the fullness of His kingdom on earth where there is no more pain, misery, poverty and injustice.

As co-heirs in Christ, Christians are called to bring about this redemption now and deacons are called to lead them.

Supporting Texts:

Exodus 22:21 -22 


Leviticus 19:9-10 
Deuteronomy 16:9-12; 24:17-22 
Psalm 41:1; 112:4,5,9; 146:7-9 
Proverbs 14:20-21; 28:27 

Isaiah 3:13-15; 58:5-7 
Jeremiah 7:5-6 



Ezekiel 22:7,29 
Amos 2:6,7; 8:4-7 


Micah 2:2

Zechariah 7:9,10 


Matthew 19:21,29-30; 25:31-46 
Luke 1: 5 1 -53; 3: 8 -14; 4:18 

Acts 4:32-34 
Romans 15:26-28 


Galatians 2:10 
Philippians 2:2-4 


I Timothy 6:17-19 
Hebrews 13:2, 13-16 


James 1:27

Example:

Deacons from a Michigan church were spending all of their time visiting widows, handling funds, and sitting on standing church committees. After studying God's word and the church order, they decided to change their role in the church.

Today, they have volunteers handling the funds while each deacon is leading a ministry team of church members that is responding to the poor and hurting people in their community. One deacon leads a group that ministers to the elderly in their church and community, another works with
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families who are homeless or having housing problems, another leads a ministry group who attend the sick and dying families in their church community, another leads a ministry group that works with single parent families, etc. This diaconate is tracking how many needy families in their church and community they are ministering to each month. The number is increasing.

Both the deacons and church members are witnessing God's redemptive power and blessings through their ministries of mercies. They are learning that Christian living is richer by far when they spend themselves for the poor and hurting people around them.
3. The other people who benefit from deacons labors are the church members who learn that stewardship is a "quality of our life in Christ" and that Christ's total sacrifice is our example for service.

Explanation:

By virtue of their life in Christ, all believers are called to bear witness to the grace of God in their lives by living for Jesus and their fellow man. The radical nature of the gospel is that it changes people from being self-serving to being Christ's witnesses in word and deed.

Sinful nature draws people inwards in self destructive greed, envy, and hate, but God draws His people outwards in sharing and caring for others.

One reason deacons are needed in the church is to constantly remind members that God has placed them in this sinful and hurting world to be a light, a salt, and a leaven; to bring healing and His salvation to people around them. God's people are blessed to be a blessing!

Culture today places riches and power and self-gratification as ideals. But scripture tells believers to place their hearts on the things of God that "rust and moth cannot consume". Faith without works is dead.

A goal for deacons can be to help every church member personally minister to one needy family in their church or community.

Supporting Texts:

Matthew 10:34-42; 19:16-30 
Luke 6:32-36; 12 :30-34; 18 :22-30 
Philippians 2:1-13 
Hebrews 13:1,2,13-16 
James 2: 14 -17; 4: 17; 5: 11 
I John 3:16-18 

Example:

Marilyn was a member in her church for 36 years. One Sunday a deacon challenged her to put her gifts to use tutoring refugee children. Marilyn had taught grade school for 6 years before she had children. At first she was hesitant. She had such a busy life already with her growing three children, domestic chores and the usual other church and civic activities.
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But she agreed to spend two afternoons per month. It changed her. The thrill of ministry, the need to use her gifts, the joys of new friendships, led her to the point where she felt like her faith dried up when she was done with her first two students.

She asked the deacons to support her when she led the drive to sponsor another refugee family.
4. Deacons primary tasks:

In essence the deacon’s job is to develop and direct or manage the time, talents, and gifts of the church members in their ministries of mercy.

The list below sketches the basic managerial tasks of leading the congregation in their ministries of' mercy: 

a. To find the needy 

Church members tend to be middle class, ethnically homogenous, and a closed community to people who are different from them. It takes hard work to go beyond self-maintenance roles to actually find people who need God's mercy and salvation. That is God's will for His church.

b.
Assess their needs 

Some church members lack the skills or knowledge needed to accurately diagnose the needs of the poor. They often see a presenting need but not what caused the need. They can get so immersed in the immediate needs that the long-term opportunities for problem resolution are never discussed or planned. The result is some churches pay for repeated expensive band-aids and never resolve the disabling problem.

c.
Provide hospitality and relief in their emergencies 

In order to develop relationships with needy families a first step is to provide hospitality and relief for them. But remember that relief is short term and does not very often resolve disabling problems like poor relationship skills, inadequate income, lack of education, substance abuse, divorce, etc. 

d. Collect and disburse resources of church members time, talents, and belongings to bring lasting healing and relief to people in need 


It is church member’s time, talents, and goods that are the primary ministry resources. 
Deacons should be challenging each church member to find a needy person that they can 
help. Deacons pool church member’s money so that the church has a benevolence 
financial base available for helping people achieve their dreams in life. Remember that it is 
relationships with God and His people that will produce the most lasting results in helping 
people resolve their pain and suffering.

Church member’s time and talents are the most precious resource of the church for 
diaconal ministries.

e. Weigh the needs of the many good causes and use this church's resources discerningly for them 

Today there is great competition in the Christian world for church member’s dollars. 
Deacons can help their congregations make wise decisions about their ministry dollars by 
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evaluating and publishing recommended lists for Christian charity. This is being done at the 
classis level by some Diaconal Committees.


Similarly there are many needy families in most communities that want or need the church's 
charity. Deacons can help church members, be good stewards with their resources by 
evaluating and recommending help for those families who are most willing to follow a 
mutually developed plan towards reaching their family's goals.

f. 
Criticize waste, injustice, and selfishness in society 

A small percentage of the people in this country and the world have (and often waste) the 
vast majority of the world's wealth and opportunity for kingdom development. That is true 
also in 
many communities. Who are the poor? What prevents them from seeking new opportunities for 
growth and kingdom service? Is it their color, culture, or gender? Is it the government system of 
aid or education that is repressive? These are the things deacons need to struggle with and lead 
their church members to change in their community, their country, and the world.

Supporting Text:

Scripture does not provide this type of a job description for deacons. It has emerged through the church's history. These are the tasks that the church would likely not do were there no deacons (see the 1982 Ordination Form for Elders and Deacons).
5. Ministry requires words that create hope in their hearts and deeds that bring joy to their lives.

Explanation:

Ministry is different from social service. Ministry leads people to hear about and experience the grace of God in their lives. Word and deed cannot be separated. Relationships between church members and needy people are the primary grounds for effective help and for effective evangelism. 

Some deacons think they have to fix people's physical and financial woes but it is the elder’s job to fix spiritual woes. That is bad theology and bad practice. Church members are all called to do ministry. Deacons are called to help church members minister to people who need Christ's mercy.

The church member who has relationship with a needy person is best able to attend that person’s physical and spiritual need. It is in the context of relationships that members bring healing and Christ's salvation. Ministry is always word and deed.

Supporting Texts:

II Corinthians 5:18-20 Colossians 3:12-17 Hebrews 13:15, 16
Example:

Janet and Connie were neighbors. Janet noticed that Connie seemed lonely and depressed. Janet experienced fellowship, spiritual nurture, and direction through her Coffee Break involvement so she invited Connie to attend with her.

During the Bible study one day, Connie shared that she was having a hard time making ends meet. The Coffee Break leaders approached the deacons and relayed some of Connie's difficulties.
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A deacon began working with Janet to help her be a friend and support to Connie. Janet (with the deacons' help) gave Connie a little financial help and began praying for her daily. She also made a point to meet weekly one-on-one with Connie to help her identity some dreams and goals for her life. When those dreams were clarified, Janet (with the deacon’s help) helped Connie to set a plan in place to accomplish them. Part of the plan included Connie's continuance at Coffee Break for her continuing spiritual development.
6. Live as examples of Jesus Christ, be above reproach and look to the interests of others.

Explanation:

The best lessons church members can get in kingdom living is to see it in action. Deacons are called to model the compassion and ministry of Jesus in this hurting and sinful world. Deacons better be working with a needy family first before they begin calling on others to do it.

Maybe the election process for deacons needs to be changed too. Instead of developing a "gross list" and seeing who is eligible by virtue of youth and clean living to be a deacon, the council should develop a list of those members (including older persons and former elders) who have demonstrated the capacity and ability to help needy people.

Supporting Text:

I Timothy 3:8-13

Example:

Harriet is a 67 year old mother of six children. The children have grown and left the home. Whenever there is a church member who is ill or down, Harriet seems to notice and has a beautiful ministering way about her.

She seems to seek out the hurting. Her house always seems to be "home" for some struggling person. She was the one who started the ministry group for single parents in the church. She loves Jesus and it shows in her eyes, her service, and her ministry presence. Harriet is a real deacon. She can provide leadership to others.
Summary

For deacons who want to provide leadership and want to make a difference while they are in office, it will be helpful to focus accountability in the diaconate for the real outcomes that deacons exist to accomplish:

1.  Track the number of church members who deacons have gotten involved in ministries of mercy each month.

2.  Track the number of needy people who the deacons are ministering to either themselves or through church members.

3.  Track the number of needy people who the deacons help to actually solve their disabling problems. 
(Approved by Christian Reformed Church Synod 1982)

Congregation of' Jesus Christ:

Today we celebrate God’s gift of faithful leadership for his people. We joyfully thank him for elders and deacons who have served well and completed their terms of office. And we praise him for providing their successors.

In the office-bearers of the church we see the love of Christ for his people. As the Lord of the church he appoints leaders and by his Spirit equips them so that believers may grow in faith, develop disciplined Christian living, serve others in selfless love, and share with all the good news of salvation. He taught us the spirit of true leadership when he said, "Whoever would be great among you must be your servant, and whoever would be first among you must be your slave; even as the Son of man came not to be served but to serve, and to give his life as a ransom for many" (Matt. 20:26&28).

Elders serve by governing the church in Christ's name. They received this task when Christ entrusted the apostles and their successors with the keys of the kingdom of heaven (Matt. 16:19; 18:18). Elders are thus responsible for the spiritual well-being of God's people. They must provide true preaching and teaching, regular celebration of the sacraments and faithful counsel and discipline. And they must promote fellowship and hospitality among believers, insure good order in the church, and stimulate witness of all people.

Deacons serve by showing mercy to the church and to all people. They received this task in the early church when the apostles designated special persons for the work of mercy (Acts 6:1-6; 2 Cor. 8, 9). The deacons stimulate relief in Christ's name for the poor, the distressed, and the victims of injustice. Thereby they show that Christians live by the Spirit of the kingdom, fervently desiring to give life the shape of things to come. Deacons are therefore called to assess needs, promote stewardship and hospitality, collect and disburse resources for benevolence, and develop programs of assistance.

They are also called to speak words of Christian encouragement. Thus, in word as well as in deed they demonstrate the care of the Lord himself.

These tasks of elders and deacons call for believers who are Christ like, who are mature in the faith, and who exercise their offices with prayers, patience, and humility.

Now we intend to ordain elders and of service in this congregation. Those are . (names) office of deacon are (names) To express your acceptance of these offices, you are asked to stand, and here in the presence of God and his church to answer the following questions:

Do you believe that in the call of this congregation you are being called by God himself to these holy offices?

Do you believe that the Old and New Testaments are the Word of God, the only infallible rule of faith and life?

Do you subscribe to the doctrinal standards of this church, rejecting all teaching which contradicts them?

Do you promise to do the work of your office faithfully, in a way worthy of your calling, and in submission to the government and discipline of the church?

deacons and to install them for terms appointed to the office of elder Those appointed to the

-over
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Answer (by each office-bearer): I do, God helping me.

The officiating minister shall then say (the laying on of hands at this point is optional):

God our heavenly Father, who has called you to these sacred guide you by his Word, equip you with his Spirit, and so prosper ministries that his church may increase and his name be praised.

~

offices, your Amen.

Charge to the Elders I charge you, elders, to "take heed to yourselves and to all the flock, in which he obtained with the blood of his own Son" (Acts 20:28). Be a friend and Christlike example to children. Give clear and cheerful guidance to young people. By word and examples, bear up God's people in their pain and weakness, and celebrate their joys with them. Encourage the aged to persevere in God's promises. Be wise counselors who support and strengthen the pastor. Be compassionate, yet firm and consistent in rebuke and discipline. Know the Scriptures, which are "profitable for teaching, for reproof, for correction, and for training in righteousness" (2 Tim. 3 :16). Pray continually for the church. Remember at all times that if you would truly give spiritual leadership in the household of faith, you must be completely mastered by your Lord (I. Tim. 3 :2-1).

Charge to the Deacons I charge you, deacons, to inspire faithful stewardship in this congregation. Remind us that "everyone to whom much is given, of him will much be required" (Luke 12:48b). Teach us to be merciful. Prompt us to seize new opportunities to worship God with offerings of wealth, time, and ability.

Realize that benevolence is a quality of our life in Christ, and not merely a matter of financial assistance. Therefore, minister to rich and poor alike, both within and outside the church. Weigh the needs of causes, and use this church's resources discerningly. Be compassionate to the needy. Encourage them with words that create hope in their hearts and with deeds that bring joy into their lives. Be prophetic critics of the waste, injustice, and selfishness in society, and be sensitive counselors to the victims of such evils.

Let your lives be above reproach; live as examples of Christ Jesus; look to the interests of others.

'-

Charge to the Congregation [Congregation standing] I charge you, people of God, to receive these office-bearers as Christ's gift to the church. Recognize in them the Lord's provision for a healthy congregational life. Hold them in honor; take their counsel seriously; respond to them with obedience and respect; accept their help with thanks.

Sustain them in prayer and encourage them with your support, especially when they feel the burden of their office. Acknowledge them as the Lord's servants among you. .

Do you, congregation of the Lord, pledge to receive them as you have charged?

Answer [By the congregation in unison]: We do, God helping us.
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~

Prayer Our merciful Father in heaven, we thank you that you have provided faithful and gifted people to serve as elders and deacons. As these new officebearers assume their responsibilities, fill them with your Spirit, endow them with your wisdom, and grant them strength. Make them faithful workers in your vineyard. Under their guidance may your church grow in every spiritual grace, in faith which is open and unashamed, and in the committed service that promotes your reign in the world. Help them to perform their duties with enthusiasm and humility. in their work, grant them a sense of sustained awe which is rooted in daily adoration of you, their Lord. Through them may your name be honored and your church be served.

Help us, your people, to accept them gladly, encourage them always, and respect them for the sake of your precious 30n, our Lord, in whose name we pray. Amen.
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